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The multi-layered regulatory landscape provides ongoing challenges for investment advisers seeking 
to start or grow their business. This landscape continues to evolve, as regulators respond to the 
proliferation of new financial products, the rapid evolution of digital technology, and the increasing 
sophistication of financial fraud and cyber crimes. At the same time, developments such as Brexit, the 
European Union’s new MiFID II reporting requirements, and the US Department of Labor’s fiduciary 
regulations have further complicated the regulatory environment, making it difficult for advisers to 
keep pace with ongoing changes. 

As a leading global provider of financial compliance and regulatory consulting services, Bovill is 
committed to helping firms make sense of today’s multi-faceted regulatory environment. 

Innovative compliance consulting 
services for US advisers 

Global reach

Bovill offers a global perspective. With offices in the US, UK, Singapore, and Hong Kong, we work with a broad range of 
financial services companies, helping firms navigate varied markets and products. This global focus and expertise makes 
Bovill a trusted resource for companies seeking to expand across borders.

Local expertise

While Bovill’s reach is global, our focus is local. Our team of 
compliance specialists understand the intricacies of the US 
regulatory market. We work with US companies who need 
a compliance partner, as well as with global firms opening 
offices in the US or seeking to work with US-based clients 
and partners. 

Industry insight

Our team includes dedicated US regulatory specialists with 
experience working at the SEC, FINRA, CFTC and NFA, as 
well as prominent financial services firms. Our team has the 
experience to offer unique perspectives on what regulatory 
agencies are looking for. We know what regulators want 
from regulated firms, and we work hard to stay informed on 
regulatory changes. 

Because of this expertise, Bovill has been called in to serve 
as an independent compliance monitor in a number of 
regulatory settlements in the US and abroad.
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Our team of compliance 
specialists understand 
the intricacies of the US 
regulatory market.

Katie Pollock 
Consultant



Bovill works with a wide spectrum of financial firms – from global asset managers and banks to wealth 
managers, hedge funds, private equity firms, fund administrators, broker/dealers, commodities traders, 
and exchanges.   

Our approach to business

Client-focused

At Bovill, we understand that each client situation is 
unique. For this reason, we start our process by gaining a 
thorough understanding of your business. We take time 
to get to know your staff and understand your culture. We 
work with you to explore your long-term goals as well as 
your concerns and risk tolerance. We review your current 
policies and procedures, and we explore the day-to-day 
workings of your business so we can design pragmatic and 
proportionate solutions.

We are committed to regular communication, helping you 
to understand the often complex regulatory landscape 
while laying out practical solutions. We have also developed 
proprietary tools and reporting methods to keep you 
informed and give you confidence. We believe in being 
candid about our resource commitments, timescales, and 
pricing, and we keep you informed every step of the way. 

Collaborative

Our solutions are supported by our team of subject-matter 
experts. Top talent drawn from the legal, financial services, 
and compliance fields. Based on our ongoing dialogue, we 
allocate the people best suited to your requirements. Our 
entire team is also available as your needs change, or as 
new questions arise. Bovill’s senior management team are  
personally involved in key projects. In our view, this hands-
on approach helps us ensure high quality.

Comprehensive

Bovill offers compliance support for every stage 
of your business, from initial registration through 
ongoing support and reporting, and our solutions 
can grow with your business. Our experience working 
with a range of financial services companies gives 
us deep insight into the financial, operational, and 
management strategies that have helped firms thrive. 
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We are committed to offering personalized, comprehensive solutions designed specifically to meet your business needs. We 
are also committed to providing exceptional customer service and communication.  We believe these combined values set 
us apart from our competitors and make us a unique  partner, no matter your industry niche, size, or where you are in your 
growth cycle. 

We offer:

•	 Customized registration advice and support for 
new firms or companies entering new markets

•	 Practical compliance procedures tailored to your 
business

•	 Ongoing compliance support and consultation

•	 Periodic reviews and reporting

•	 Proprietary testing and tools to identify  
potential gaps

•	 Staffing support and temporary outsourced chief 
compliance officer services

•	 Staff training and assessments

•	 Independent monitoring and support during on-
site regulatory visits or examinations

•	 Consultation on special projects or subjects 
such as mergers and acquisitions, cross-border 
expansion, or preventing financial crime
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New firms face a variety of decisions and challenges as they consider how to register their business, 
build their staff and resources, fund operations, and position themselves in the marketplace. At the 
same time, they must establish practical but thorough compliance monitoring of everything from 
investment process to marketing collateral. Bovill has worked with a wide range of financial firms as 
they navigate the start-up process. We bring deep insight into strategies and considerations that can 
help you launch your business on a strong footing – while ensuring you meet even the most complex 
compliance requirements. 

Start-up services

Registration services

Registering your business in today’s multi-faceted regulatory environment can be complicated and time consuming. Bovill 
can simplify the process, while helping you avoid unnecessary delays. We start the process by taking time to understand 
your business and culture. We talk to key stakeholders and explore your long-term objectives, target client base, risk profile, 
and growth plans.

Bovill can help you decide whether you need to register 
your firm, and with whom. Depending on the nature 
and size of your business, you may need to register with 
either the SEC or a state security agency, and in some 
cases the NFA or CFTC. Other firms may qualify as an 
exempt-reporting adviser, and we can work with you to 
help assess and document these qualifications. 

Bovill provides a detailed roadmap for the registration 
process. The registration process requires advanced 
planning and a careful coordination of timing and 
execution. We will provide you with a personalized 
compliance calendar that alerts you to important filing 
deadlines. We provide frequent updates so you know 
where you are in the process, and we are always available 
to answer your questions and address your concerns.

We help you prepare Form ADV.  Before conducting 
business in the US, investment advisers must file Form 
ADV with either the SEC or a state regulator. Even 
exempt-reporting advisers must submit a portion of Form 
ADV. Regulations surrounding Form ADV have undergone 
recent revisions, and Bovill can help you make certain you 
meet the new requirements. 

Once Form ADV is submitted, the SEC has 45 days to grant 
your registration or start the denial process for completed 
applications. The most common reason for delay or 
denial of an application is an incomplete or insufficiently 
detailed Form ADV. By working with a qualified compliance 
specialist such as Bovill, you can gain confidence that your 
filing is complete and increase the chances of a speedy 
approval process. 

As part of Form ADV, some advisers may need to prepare a 
detailed client brochure that outlines their advisory services 
and fee structures in plain English. This brochure must also 
lay out the credentials of any key advisory professionals, 
as well as potential conflicts of interest. We can prepare 
or review your client brochure to make sure it is compliant 
and well suited to the needs of your business. We can help 
determine disclosures specific to your client base, and assist 
you in fully describing your business and fee structures.
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Start-up advisory services 

As soon as your registration is granted, regulators expect you to function as a fully compliant registered adviser. This 
means all of your compliance policies and procedures must be in place and fully documented. Bovill’s consultants will 
work with you to prepare or update your policies and procedures, tailoring them to your specific business, culture, and   
risk tolerance.

We can also advise you on various operational issues:

•	 We can work with you to establish portfolio management processes such as approving and setting up  
new counterparties

•	 We can advise you on the potential for outsourcing certain compliance functions, such as email or personal trading 
reviews, so you can focus more of your time on growing your business. Additionally, we can help you identify and 
evaluate qualified vendors. 
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Adviser registration process

Phase 1 Preparation

•	 Review SEC or 
state 
regulatory 
compliance 
requirements

•	 Establish 
necessary 
protocols and 
procedures

•	 Begin to 
compile required 
documentation.

Phase 5 File ADV

•	 Electronically 
file Form ADV 
Parts 1 and 2A 
through the 
IARD system

•	 Submit Form 
ADV P2B 
separately.

Phase 2 Account 
Creation 
 
Create a user 
account with 
the Investment 
Adviser Registration 
Depository (IARD) 
by filing the IARD 
Entitlement Packet 
with FINRA.

Phase 6 Decision 
 
SEC or state 
regulators either 
approve registration 
or start the denial 
process. 
 
At this point, 
advisers receiving 
approval must 
already be in full 
compliance.

Phase 4 Prepare 
to file 
 
Prefund your IARD 
account to cover 
initial set-up fees 
required by the 
SEC and/or state 
regulators.

 

Phase 3 Client 
Brochure 
 
Prepare and update 
the client brochures 
as required under 
Form ADV Part 2. 
The brochure should 
outline adviser 
credentials, fee 
structures, and other 
information in plain 
English.

Preparation for filing 
should begin at least 
6 months before you 
intend to file Form 
ADV.

It may take several 
days to several weeks 
for your IARD user 
account to become 
active.

Your business processes and documents should be 
in full compliance before you submit Form ADV. Regulators have up to 45 days to reach a decision.

Bovill provides:
•	 Pre-filing planning 

and support

•	 Advice on 
compliance, 
operations, 
marketing and other 
aspects of your 
business

•	 Support to answer 
questions and keep 
you on track to meet 
deadlines

 

•	 Development of policies 
and procedures

•	 Operational support

•	 Review of client 
brochure, agreements 
and disclosures

•	 Review and 
documentation of 
relevant compliance 
protocols

 

 

•	 Code of ethics and 
personal compliance 
training

•	 Assistance with 
meeting filing deadlines 
and documentation 
requirements

•	 Liaison with regulators

 Post compliance support
•	 Continued support of 

compliance program

•	 Periodic reviews and 
testing

•	 Staffing and CCO 
services

•	 Special projects 
and financial crime 
prevention



We work with you to develop a compliance calendar specific to your firm: 

•	 Your customized calendar will include regulatory filing deadlines and a schedule of annual reviews, as well as periodic 
testing of your marketing materials, trading, anti-money laundering (AML) program, and other key activities

•	 We can schedule rotating monitoring and testing of other aspects of your business, such as emails and record 
keeping, to help ensure everything is compliant.

We meet with you regularly to discuss business changes and challenges. We can review how these changes affect your 
compliance requirements, and help you adjust your policies and procedures as needed. We’ll also alert you to potential 
changes in the regulatory landscape and discuss how they might impact your business. 

Our process begins with getting to know your business and culture. We talk to employees and other key stakeholders to 
understand their concerns and day-to-day experiences. We conduct a risk review of your firm, and review your existing 
compliance program, risk controls, policies, and procedures. We identify any potential gaps or areas of improvement, and 
help you implement a robust compliance program that is tailored to your business.

Bovill’s compliance solutions are designed to grow and respond to the changing needs of your 
business. Our team of specialists are committed to developing and maintaining a robust compliance 
program tailored to your firm.

Ongoing compliance support 
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Periodic reviews

We can review your compliance program on an annual 
basis or whenever questions arise: 

•	 We will revisit your policies and procedures, and 
test to make certain they are being followed in 
the day-to-day practice of your business

•	 We can use monitoring and forensic methods to 
test your compliance and order management 
systems and identify potential gaps

•	 We can assist with best execution reviews and 
evaluate your trade blotters and trading practices

•	 We can review personal securities trading on the 
part of your employees to identify any red flags.

Annual filing support 

As part of our annual review process, we can assist you 
in drafting and submitting the annual update to Form 
ADV:

•	 We will assess whether changes to your business 
are material and therefore require an amendment 
to your ADV filing or changes to your client 
brochure, agreements, or disclosures

•	 We can simplify your documentation filing 
process by providing templates and other 
materials you can tailor to your needs

•	 We can review finished documentation for 
content and completeness

•	 We can assist with broker/dealer filings, including 
forms U-4 and U-5 as needed

•	 We can assess whether additional regulatory 
filings are required.

Regulatory changes  

•	 We can help with any regulatory change projects 

•	 We provide clients with a monthly “regulatory 
radar” that alerts you to regulatory changes on 
the horizon, and potential issues that may affect 
your business

•	 We will keep you informed of any changes to 
your reporting requirements – for example, to 
Form ADV – and help you understand how these 
changes might impact your business. We can 
also help you make required changes to your 
disclosures and client materials.

Ongoing compliance support 

•	 We can review a sample of your marketing 
materials and client communications to help 
ensure they are in compliance. This can be done 
on an ad-hoc basis or as part of our scheduled 
monitoring and testing program

•	 We can provide annual employee compliance 
training and assessments

•	 We can serve as a resource for addressing 
regulatory or internal breaches 

•	 We can manage your compliance calendar and 
make changes as needed. 
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Monitoring and testing

Regular monitoring of your procedures and the effectiveness of your reviews is critical to remaining in compliance. As part 
of our ongoing support services, we can schedule periodic reviews of various compliance protocols. We will work with you 
to develop a monitoring program that works for your business and culture, while also taking into account your specific 
risks and the SEC’s exam priorities. We recommend that most clients undertake a rotating schedule of regular reviews and 
monitoring in key areas, including:

Record keeping and email

We can evaluate your compliance with the SEC’s books and records requirement. As part of this 
evaluation, we can review a sample of your inbound and outbound emails to flag any behavior that might 
violate SEC regulations.

Code of ethics

We can provide a periodic review of the personal trading activities of your employees and contractors. 
This may include pre-clearing employee trades, and monitoring gifts and entertainment expenses to 
make certain they comply with your code of ethics.

Market abuse

We can examine your protocols for preventing market abuse. As part of this review, we may consider post-
trade surveillance as well as pre-trade controls. We will work with your investment team and traders to 
help ensure they fully understand and follow compliance requirements in this area.

Trade monitoring

We can evaluate your trading environment and, when appropriate, test a cross-section of trades to help 
make sure they meet best execution guidelines. We can help you develop a trade monitoring program 
that meets SEC requirements.

Marketing materials review

We can review a sample of your marketing and client communications to see that they are consistent 
with SEC rules and regulations, and we can help you institute an ongoing review process that makes sense 
for your business.

Custody

We can analyze your custody arrangements and confirm you remain in compliance with the custody rule.

Financial crimes/AML

We can help you develop or update your financial crime and AML assessments. We also can review your 
client-facing AML controls as part of an annual audit of your AML program.

Pg. 09



Ad hoc requests

Bovill’s team of experts is always available to answer your questions, address your concerns, 
and handle special requests, no matter how tricky or sensitive. Our services can grow with 
your business and adapt to your changing circumstances. We understand how regulatory 
issues can shift over time, and we take a proactive approach to keeping you in compliance. 

Examination support: In the event you receive notice of an SEC examination or visit, we 
can act as an independent, on-site compliance consultant or monitor.  

Staffing and CCO services: Bovill can provide interim staffing support during extended 
employee leave or when workloads are high:

•	 We can also help you recruit, evaluate, and train full-time compliance personnel to 
meet the unique needs of your business

•	 Bovill can provide a qualified experienced professional to serve as a temporary Chief 
Compliance Officer (CCO)

•	 Bovill may act as an independent compliance monitor as part of a regulatory 
settlement. 

Regulatory projects: Bovill has worked with a variety of companies – including private 
equity firms and venture capitalists – on complex, longer-term projects. We combine 
the project management expertise of a larger firm with our in-depth knowledge of local 
regulatory environments: 

•	 We can consult and manage projects focused on a specific regulatory theme, such as 
compliance with the Department of Labor fiduciary rule, Dodd-Frank, or MiFID II

•	 We can conduct targeted regulatory due diligence reviews and mock regulatory audits

•	 We can review your financial crime prevention and anti-monetary laundering (AML) 
procedures to make certain they are appropriate and in compliance

•	 We can provide regulatory support for mergers and acquisitions, including due 
diligence reviews of target companies and assistance with regulatory filings.
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SINGAPORE HONG KONGCHICAGO LONDON

We understand how regulatory 
issues can shift over time, and 
we take a proactive approach 
to keeping you in compliance.

Ross Goffi
Consultant



Bovill is a specialist financial services regulatory 
consultancy, established in 1999 and headquartered 
in London. We also have offices in Chicago, Singapore, 
Hong Kong and Manchester. 

Our sole activity is the provision of high-quality, 
technically-focused advice and consultancy services 
on all aspects of financial services regulation. 
We aim to develop effective solutions to the 
complex problems of our clients, and do not offer 
commoditized advice or services.

Bovill has experts spanning all aspects of financial 
regulation in the Americas, the UK, EU and Asia.

Bovill Americas

+1 312 600 9992 
info@bovill.com


