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Bovill’s dedicated insurance practice helps 
all types of insurers manage their regulatory 
risks and solve compliance problems whether 
prudential or conduct related, across the life 
and general insurance business, reinsurance and 
Lloyd’s of London market.

We have a specialist team of experienced consultants 
focused on insurance regulation, risk and compliance 
matters both in the UK and internationally.  

Our insurance team comprises of former regulators and 
practitioners with in-depth practical knowledge of the 
industry. We can mobilise quickly and support clients 
in many ways; from advice on risk management and 
governance frameworks to new authorisations to helping 
senior managers and non-executive directors prepare for 
their regulatory interactions.

Below are examples of how Bovill can help you tackle 
current regulatory challenges.

Bovill’s insurance services

Illustrative focus areas Observed challenges How we can help

Governance and Board effectiveness

•	 Board’s skills and 
capabilities

•	 Governance framework

•	 Risk management system

•	 SIMR

Insurers must demonstrate that 
their Board, senior managers and 
governance arrangements, as well 
as risk management, are fit for 
purpose and well embedded.

•	 Board effectiveness reviews

•	 Readiness for regulatory 
interactions (PRA, FCA and Lloyd’s)

•	 Risk and control assessments

•	 Training and competence

Regulatory change

•	 Solvency II

•	 Insurance Distribution 
Directive

•	 Regulatory remediation

Implementation and ongoing 
compliance with Solvency II and 
other (prudential and conduct) 
regulatory requirements, as well 
as Section 166 remediation.

•	 Optimise ORSA process/reporting

•	 Risk & capital MI

•	 Review systems of governance

•	 Disclosures and product governance

Operational and conduct risk management

•	 Operational risk 
management

•	  Conduct risk control

•	  Risk identification/
governance

•	  Outsourcing

•	  Scenario analysis process

Effective identification and 
management of operational 
risk and risks of poor customer 
outcomes, and robust oversight 
and resilience of outsourcing 
arrangements.

•	 Operational risk framework

•	 Conduct risk control framework

•	 Risk appetite statements and KRIs

•	 Risk MI and monitoring

•	 Review governance arrangements 
for outsourcing of critical functions


